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Case Study

New McKinney Fire Department Headquarters

Executive Summary

The City of McKinney, Texas, one of the fastest-growing communities in the United
States, faced increasing demands on its public safety infrastructure due to rapid
population expansion. To address these needs, the McKinney Fire Department (MFD)
developed a State-of-the-Art Headquarters complex at 2200 Taylor Burk Drive. This $48
million project, funded through voter-approved bonds, includes three specialized
buildings totaling over 76,000 square feet. Groundbreaking occurred in October 2023,
with construction ongoing as of this Case Study. The facility enhances operational
efficiency, training capabilities, and wellness for firefighters, enabling better service to a
population exceeding 200,000 residents. This Case Study explores the Project's
background, design, implementation, and impacts.

Introduction

McKinney, located in Collin County North of Dallas, has experienced explosive growth,
with its population surging from approximately 150,000 in 2015 to over 210,000 by the
end of 2025. This rapid expansion has strained public safety resources, including fire
and emergency medical services, which saw a corresponding increase in call volume.
The MFD, serving a sprawling urban-rural mix, required modern facilities to consolidate
administration, logistics, and frontline operations previously scattered across outdated
structures. The new Headquarters at 2200 Taylor Burk Drive, adjacent to the existing
Public Safety Building, represents a strategic investment in resilience and readiness,
allowing the department to support its 11 Stations and growing workforce.

Project Background

The need for a dedicated Fire Headquarters stemmed from McKinney's designation as
the third-fastest-growing city in the U.S. during the 2010s and 2020s, driving up
emergency response demands. By 2023, the MFD handled thousands of calls annually,
including structure fires, medical emergencies, and hazardous materials incidents, often
in coordination with neighboring rural districts facing similar resource strains. To fund
infrastructure upgrades, voters approved a $70 million public safety bond package in
2019 (with roots in 2018 propositions), allocating $48 million specifically for the
headquarters complex. This initiative aimed to relocate Fire Administration from the
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shared Public Safety Building at 2200 Taylor Burk Drive, freeing space for police
expansion while creating a purpose-built campus for fire operations.

The Project aligned with broader city goals to prioritize public safety in its annual
budgets, including adding 11 new fire positions and specialized units in 2024. By
consolidating functions, the HQ addresses logistical bottlenecks and supports
recruitment in a competitive regional market.

Project Description

The headquarters complex comprises three interconnected buildings on a 16-acre site,
designed for scalability and multi-agency collaboration:

v Fire Administration Building (40,200 sq ft, two-story): Serves as the central hub
for MFD leadership, the Fire Marshal's Office, and Emergency Management. Key
features include conference rooms, advanced training classrooms, a covered
balcony for briefings, and administrative offices for over 50 staff.

v Fire Logistics Building (20,150 sq ft): A dedicated warehouse for equipment
maintenance, inventory management, and vehicle repair, reducing downtime and
improving supply chain efficiency.

v Fire Station 2 Replacement (16,500 sq ft): A frontline apparatus bay housing
engines, ladders, and ambulances, with eight individual dorms, captain quarters,
locker rooms, a kitchen, and decontamination areas to support 24/7 shifts.

Additional amenities emphasize firefighter wellness and preparedness: an
indoor/outdoor fitness center, multiuse training spaces for simulations and drills, and
integrated technology for real-time dispatch coordination.

Design and Construction

In February 2021, the McKinney City Council contracted Martinez Architects LP as the
prime architect, partnering with Gensler as the local architect of record. Martinez, known
for First-Responder facilities, focused on high-performance designs promoting health,
wellness, and operational flow. The team emphasized flexible spaces to adapt to
evolving needs, such as expanded EMS roles.

Construction launched with a groundbreaking ceremony on October 10, 2023, attended
by city officials, firefighters, and community leaders. Managed under a construction
management delivery method, the project progressed steadily despite regional supply
chain challenges. Key milestones included site preparation in late 2023, structural
framing by mid-2024, and interior fit-outs ramping up in early 2025. As of July 2025,
visible progress included completed footprints and roofing, with full operations targeted
for end of year 2025. The Project adhered to Texas Department of Licensing and
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Regulation (TDLR) standards, with a reported completion date of September 19, 2025.
While specific contractor details are not publicly detailed in available records, the build-
out involved local firms specializing in public works.

Challenges and Solutions

McKinney's Headquarters Project navigated typical hurdles of large-scale public
construction in a high-growth area. Early design phases addressed zoning and
environmental considerations on the Taylor Burk site, ensuring minimal disruption to
nearby traffic and utilities. During construction, weather delays in North Texas' variable
climate were mitigated through phased scheduling, the Project is behind track for its
September 2025 finish.

A broader challenge was integrating the facility with the adjacent Public Safety Building
renovation ($8 million, starting early 2026), which required coordinated relocations to
avoid service interruptions. The city solved this by staging the Fire Department's move-
in post-construction, using temporary logistics setups. Community engagement,
including historical artifact collections for display, fostered buy-in and preserved MFD's
legacy.

Outcomes and Impact

The Headquarters will streamline MFD operations, reducing administrative response
times by an estimated 20-30% through centralized systems. The enhanced training
facilities support ongoing professional development, aligning with recent hires and
equipment additions like new ambulances. Firefighter wellness has improved via
dedicated fithess and recovery spaces, potentially lowering injury rates in a department
responding to over 10,000 calls yearly.

The Project bolsters McKinney's Public Safety posture amid regional strains, such as
rural fire service gaps in Collin County. Economically, it contributes to the city's appeal
for residents and businesses, reinforcing its status as a safe, vibrant community. Long-
term, the scalable design positions MFD for sustained growth, with provisions for
additional bays and offices.
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Conclusion

The McKinney Fire Department Headquarters at 2200 Taylor Burk Drive exemplifies
proactive urban planning in response to demographic shifts. By investing in a modern,
integrated complex, the city not only meets current demands but anticipates future
challenges, ensuring First Responders are equipped for excellence. This initiative
underscores the value of voter-supported bonds in building resilient communities,
serving as a model for other growing municipalities. As McKinney continues its ascent,
the HQ stands as a beacon of safety and innovation.
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